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Dear Staff, Families, and Partners  
of Brevard Public Schools,

Every student matters,  
every moment counts. 

That is our guiding principle as  
we strive to fulfill our district’s  
mission “to serve every student  
with excellence as the standard.” 

I am pleased to present our  
five-year strategic plan which details  
how Brevard Public Schools will  
continue to address this mission  
with consistency, collaboration, 
transparency, and fidelity. 

This plan is built on the following  
four goals that impact the lives we 
touch and the futures we affect. 

    1. Academic Excellence
    2. Exceptional Workforce
    3. Community Connection
    4. Operational Sustainability 

Woven throughout are common 
themes of mutual commitment, 
collective investment, and shared 
responsibility in growing the next 
generation of thinkers, builders,  
healers, artists, athletes, and  
leaders here on the Space Coast.

The launch of this 2019-2024  
Strategic Plan marks an exciting new 
chapter for Brevard Public Schools. 
While we continue to be an “A” rated 
school district, for the first time in  

 

five years we have no “D” or failing 
district-managed public schools.

Furthermore, Brevard Public Schools 
has a record high graduation rate,  
with students outperforming state 
averages in nearly every academic  
subject. Yet, it is essential that we 
focus our efforts on the successful 
performance of all subgroups. 

Early intervention is vital to ensuring 
that every child is successful in  
reaching their full potential. That 
means shaping our youngest learners  
long before they enter our doors  
with a kindergarten readiness program 
that encourages early literacy and 
equips parents with the information 
and resources to start fostering a  
lifelong love of learning. 

Furthermore, expanding work-based 
experiences will be a priority for our 
Career and Technical Education (CTE) 
students.  Providing exposure to 
actual workplace experiences before 
graduation will give students a  
better understanding of the many  
employment opportunities that  
lie ahead right here in our own  
community.

I am proud of this plan and our team 
of educators and other experts who 
invested countless hours of research 
and discussion to ensure it effectively 
articulates our mission and vision. 
This plan provides a framework to 
execute with optimum efficiency  
and impact while carefully and  
consistently measuring our  
progress along the way.

Thank you for your continued 
commitment to our kids and  
our schools. 

Sincerely,

Mark W. Mullins, Ed.D.
Superintendent
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Our Mission:
TO SERVE EVERY STUDENT WITH EXCELLENCE AS THE STANDARD

Our Vision:
Brevard Public Schools will serve our community and enhance students’ lives by delivering 
the highest quality education in a culture of dedication, collaboration, and learning.

Our Values and Beliefs:
Connection: We are committed to 
creating relationships built on a foundation of 
genuine care and trust. We will work with our 
community to ensure that together our stu-
dents achieve more because of the network 
of support that those relationships foster.

Diversity: We embrace our  
differences and celebrate the strength  
of the individuality that collectively makes 
our learning environments a place for each 
person to grow and thrive.

Dedication:  
We will let compassion,  
conviction, and an intense 
dedication to the mission of 
teaching and learning stand as 
a trademark of our work.

Integrity:  
We will uphold honesty,  
transparency and the  
public trust as guiding  
principles in all we do.

Collaboration: 
We will work as a team to 
provide a culture marked  
by shared purpose, an  
innovative spirit and  
continual learning.



Benchmarks
The following five benchmarks are used to measure our district’s overarching success in meeting the  
needs of our students. Student success in these areas are dependent upon the work of educators and  
operational staff working together to accomplish the goals, objectives, and strategies described in this plan. 
From Kindergarten to Graduation, we are committed to the successful performance of all subgroups.

3rd Grade Literacy
Reading is the most crucial academic skill and the  
foundation for learning. Through third grade, students  
are learning to read; after third grade, students are  
reading to learn. This foundation is essential to  
preparing students for lifelong success.

Measured by Grade 3 students performing on grade-level  
as measured by The Florida Standards Assessment  –  
Current data: District 64%; African American 41%;  
Hispanic 54%; Students with Disabilities 43%;  
Economically Disadvantaged 54%  
             Source – EduData 2018-19)

Kindergarten  
Readiness
To prepare for kindergarten,  
children need to be supported 
and nurtured in all areas of  
development.  Early literacy  
skills, exposure to mathematics 
concepts, self-regulation, and  
social skills are key to kinder- 
garten readiness.  BPS is  
working with our community  
to provide these opportunities 
for all students. 

Measured by students scoring “ready for kindergarten” based upon 
FLKRS/Star Early Literacy  – Current data: District 61%;  
African American 45%; Hispanic 47%; Students with Disabilities 40%; 
Economically Disadvantaged 51% (Source – FDOE FLKRS Readiness 2019)

Algebra I 
Success
The study of  
algebraic think-
ing begins in 
kindergarten and 
is progressively 
developed  
prior to students 
taking an Algebra 
I course. The  
successful  
mastery of  
Algebra I is widely 
considered to be 

the gatekeeper to success in the study of upper-level 
mathematics and opens doors for students’ college and 
career opportunities.

Measured by our students passing an Algebra 1 course and the  
Algebra 1 EOC assessment while in Middle School – Current data: 
District 47%; African American 19%; Hispanic 34%; Students with 
Disabilities 11%; Economically Disadvantaged 31%   
    (Source – 2018-19 School Year Data)



3rd Grade Literacy
Reading is the most crucial academic skill and the  
foundation for learning. Through third grade, students  
are learning to read; after third grade, students are  
reading to learn. This foundation is essential to  
preparing students for lifelong success.

College and Career  
Acceleration
Brevard Public Schools is proud of the 
opportunities we provide students to 
prepare for college and careers while 
still in high school through 
Industry Certification, Advanced 
Placement, Cambridge Advanced 
International Certificate of 
Education, International  
Baccalaureate, and College  
Dual Enrollment programs. This 
marker of acceleration indicates 
that our students are ready to 
face the challenges of life after 
high school graduation. 

Graduation Rate
The graduation rates of Brevard 
Public School students continues 
to climb. Graduation rates improve 
when students succeed from Pre-K 
through the 12th grade. Graduation 
rates are a benchmark to compare our 
district to our previous performances 
as well as to other district, state, and 
national averages. 

Measured by the percent of graduates who pass one for more  
of  the markers of acceleration  – Current data: District 67%; 
African American 48%; Hispanic 65%; Students with Disabilities 33%;  
Economically Disadvantaged 56%  (Source - 2017-18 School Year Data)

Social-emotional wellness is the foundation on which  
children develop and learn. It is the process through which 
children, and adults, understand and manage emotions, set 
and achieve positive goals, feel and show empathy for  
others, establish and maintain positive relationships, and 
make responsible decisions. Therefore, each of the five 
benchmarks above is dependent on student social- 

emotional wellness.  Students who receive support for 
social-emotional learning in schools do better academically, 
socially, and behaviorally. Developing these skills in our  
students is an important part of meeting the needs of  
the whole child. Due to the foundational support of this 
cornerstone to academic success, a specific objective, A3,  
is dedicated that addresses this cornerstone directly.

Current data: District 88%;  
African American 82%; Hispanic 87%;  
Students with Disabilities 79%;  
Economically Disadvantaged 82%   
                (Source – EduData 2018-19)
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SOCIAL-EMOTIONAL SUPPORT

100% of schools will implement social-emotional learning by 2025.



Brevard Public Schools provides equitable learning for all students, so that all students are 
prepared for success after graduation.  Excellent instruction is at the heart of these learning 
experiences and is comprised of lessons that are consistently focused on complex content 
that appropriately challenges students to meet the subject and/or grade level standards in 
environments where students are demonstrating that they are learning the content and 
applying their learning to new contexts and real world problems.  

Brevard Public Schools will provide access to innovative educational choice opportunities 
that meet individual needs.

Brevard Public Schools will build educator capacity and district infrastructure to equitably 
support every student’s social-emotional development.  

According to the Annie E. Casey Foundation (ACEF), the readiness gap continues between 
birth and kindergarten due to di�erences in children’s resources and opportunities for 
physical, linguistic, cognitive, social, emotional, and behavioral development.  Disparities
 in development outcomes begin in infancy and widen in toddler-hood.  By the time low-in-
come families enter kindergarten, they are typically 12 - 14 months below national norms 
in language and pre-reading skills. ACEF states that vocabulary development by age 3 has 
been found to predict reading achievement by third grade.  When parents (especially 
mothers) read to their children, tell stories, or sing songs, the child tends to develop a 
larger vocabulary and become better readers and perform better in school.

Excellent instruction is at the heart of these learning experiences and is comprised of 
students who are supported by teachers to engage fully in the work of the lesson and to be 
responsible for doing the thinking that the lesson demands and teachers who are intention-
ally planning and facilitating the learning through the use of high quality, standards-aligned 
materials, monitoring data, and collaborating with their school community.    

Ensure every student has daily engagement with complex, grade-
appropriate curriculum.

Ensure that the open enrollment programs, policies, and procedures are 
dedicated to providing all students access to high-quality and innovative 
educational programs throughout the district.

Provide equitable supports in a safe learning environment for every student's 
social, emotional, and behavioral development.

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Objective 5: Support early literacy through school readiness initiatives and provide all 
families access to literacy support for young children. 

Provide students with certi�ed, skilled teachers who hold high expectations 
for all learners.

Provide every student a learning environment 
that empowers them to reach their full potential.

1    Academic 
ExcellenceGoal
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Lessons that are consistently focused on complex 
content that appropriately challenges students to 
meet the subject and/or grade level standards

• Students who are supported to engage fully in the 
work of the lesson and to be responsible for doing 
the thinking that the lesson demands 

• Learning environments that are safe, welcoming, 
and encourage students to take the risks 
necessary to master the content

• Teachers who are intentionally planning and 
facilitating the learning through use of high quality, 
standards-aligned materials, monitoring data, and 
collaborating with their school community

• Students who are demonstrating that they are 
learning the content and applying their learning 
to new contexts and real world problems

•

•

•

•

•

                     YEARS IS THE 
                     AVERAGE
                     AGE OF
DISTRICT BUILDINGS
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FACILITIES
SQUARE FEET OF FACILITIES

12,116,819

SECURITY 
SPECIALISTS

SCHOOL
NUTRITION

3,859,859 
BREAKFASTS
SERVED

6,105,315 
LUNCHES
SERVED

Desktop
Computers
43,000

Laptops &
Tablets

34,000

TECHNOLOGY

9,362

NUMBER OF
EMPLOYEES

SECURITY
SCHOOL
RESOURCE
OFFICERS

CANINE 
OFFICERS

TRANSPORTATION

STOPS PER DAY
5,918
BUSES
550

RUNS 
PER DAY

1,534NUMBER
OF SCHOOLS:

56      Elementary
11      High
11      Middle
5         Jr/Sr High
3         Special Centers
1         Virtual

BPS BY
THE NUMBERS

AMONG  FLORIDA  DISTRICTS OUR 
SIZE OR LARGER BASED ON 
SCHOOL GRADE POINTS EARNED 

CONSECUTIVE YEARS 
RATED AN “A” DISTRICT

HIGH SCHOOLS RANKED
IN TOP 5 IN FLORIDA

OF BREVARD PUBLIC 
SCHOOLS ARE RATED A/B

LARGEST SCHOOL DISTRICT 
IN THE STATE

“D” OR FAILING DISTRICT-  
MANAGED SCHOOLS

Telephones
11,000 

Mounted
Projectors
4,800 

385,621
AFTER-SCHOOL SNACKS 

66 

31 
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District Facts – Source FLDOE 2019

Source - 2018-19 School Year Data
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PER YEAR



Ensuring a well-quali�ed teacher for every classroom is essential to our mission.  
Having highly quali�ed support sta� in schools and district positions provides 
the tools, resources and assistance that improves student outcomes.  We will 
provide advancement opportunities as well as recognition for excellence within 
our workforce.

Salary levels are still a crucial factor when it comes to attracting and retaining 
the best people. Brevard Public Schools will strive to o�er competitive salaries to 
compete for top talent.

Well-trained and experienced sta� makes a world of di�erence for our students.  
Retaining, recruiting, and promoting sta� is essential to student learning and 
district operations.

Establish career advancement opportunities for excellent employees to 
assume leadership roles within the district to increase employee engagement,
build collective capacity, and recognize the bene�ts of a high-quality, 
diverse workforce.

Fully sta� all school and district positions with quali�ed employees.

Provide competitive compensation and bene�ts for all employees.

Retain a highly developed and skilled workforce that is engaged in serving 
every student with excellence as the standard.

Ensure all employees receive meaningful and relevant professional 
development, including understanding opportunities for growth.

Objective 1:

Objective 2:

Objective 3:

Objective 4:

   Exceptional 
Workforce2Goal

Attract, develop, and retain exceptional 
talent to impact academic excellence.



Brevard Public Schools will enhance public awareness and trust across the 
district with all stakeholder groups through an increased digital presence and 
a renewed e�ort on engaging our current audience with multi-media and 
in-person communication. 

Brevard Public Schools employs approximately 9,000 employees, all of whom 
provide customer service in some form to our school community. Many provide 
external and internal customer support to our schools through BPS Financial 
Services, Maintenance, Transportation, Educational Technology, Human Resources, 
Food Services and District Communications. Brevard Public Schools is committed 
to providing excellent Customer Service to its whole community.

Brevard Public Schools will leverage our partnership with state and local 
government entities to advocate for legislation that bene�ts the school 
district and advances the shared interest of our community.

Brevard Public Schools will support academic improvement in schools by 
developing partnerships from private industry and by engaging parents in 
their children’s academic progress. 

Strengthen public trust in district decisions and leadership.

Improve external and internal customer service experience and satisfaction.

Establish government relations agenda that increases support 
and funding for BPS programs and initiatives.

Increase con�dence in and sustain support for Brevard’s public schools 
as THE preferred choice among families.

Objective 1:

Objective 2:

Objective 3:

Objective 4:

3GoalEngage stakeholders as advocates and partners 
to further academic excellence for all students.

  Community   
Connection



Brevard Public Schools seeks to provide the highest level of services and physical 
accommodations possible with the resources available to equitably support our 
students and sta� including increased participation in available security applications, 
refreshment of technology equipment, and industry-level maintenance of facilities. 

Brevard Public Schools is committed to allocating resources to support the core 
district mission. To that end, we will work to ensure adequate funding, focus on 
allocating resources to align with our strategic goals, and streamline spending.

The primary purpose of the Transportation Department at Brevard Public Schools is 
to transport students to and from school safely, e�ciently, and dependably, in order 
to provide the highest quality of support for the educational programs.

Provide safe, healthy, and fully equipped working and learning environments.

Incorporate sustainable �nancial and procurement practices in all �nancial 
processes and decisions.

Transport students safely, e�ciently, and on time.

Objective 1:

Objective 2:

Objective 3:

4Goal
Ensure sustainable district operations that 
contribute to the success of academic excellence.

Operational 
Sustainability



Brevard Public Schools seeks to provide the highest level of services and physical 
accommodations possible with the resources available to equitably support our 
students and sta� including increased participation in available security applications, 
refreshment of technology equipment, and industry-level maintenance of facilities. 

Brevard Public Schools is committed to allocating resources to support the core 
district mission. To that end, we will work to ensure adequate funding, focus on 
allocating resources to align with our strategic goals, and streamline spending.

The primary purpose of the Transportation Department at Brevard Public Schools is 
to transport students to and from school safely, e�ciently, and dependably, in order 
to provide the highest quality of support for the educational programs.

Provide safe, healthy, and fully equipped working and learning environments.

Incorporate sustainable �nancial and procurement practices in all �nancial 
processes and decisions.

Transport students safely, e�ciently, and on time.

Objective 1:

Objective 2:

Objective 3:

4Goal
Ensure sustainable district operations that 
contribute to the success of academic excellence.

Operational 
Sustainability #1
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Lessons that are consistently focused on complex 
content that appropriately challenges students to 
meet the subject and/or grade level standards

• Students who are supported to engage fully in the 
work of the lesson and to be responsible for doing 
the thinking that the lesson demands 

• Learning environments that are safe, welcoming, 
and encourage students to take the risks 
necessary to master the content

• Teachers who are intentionally planning and 
facilitating the learning through use of high quality, 
standards-aligned materials, monitoring data, and 
collaborating with their school community

• Students who are demonstrating that they are 
learning the content and applying their learning 
to new contexts and real world problems

•

•

•

•

•
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Engage
more fully
with BPS.

#BrevardEdTech

This is a publication of the Department of Government and Community Relations.

Brevard County 
School Board

District 1
Misty Belford
Chairperson
Mobile: (321) 591-9387  
Office: (321) 633-1000 ext. 11412 
belford.misty@brevardschools.org

District 2
Cheryl McDougall
Mobile: (321) 987-6382 
Office: (321) 633-1000 ext. 11412 
mcdougall.cheryl@brevardschools.org

District 3
Jennifer Jenkins
Mobile: (321) 271-9495 
Office: (321) 633-1000 ext. 11412 
jenkins.jenniferd@brevardschools.org

District 4
Matt Susin
Vice-Chairman
Mobile: (321) 684-9735 
Office: 633-1000 ext. 11412  
susin.matthew@brevardschools.org

District 5
Katye Campbell
Mobile: (321) 271-9946
Office: (321) 633-1000 ext. 11412
campbell.katye@brevardschools.org

Superintendent of Schools 
Mark W. Mullins, Ed.D.
(321) 633-1000, ext. 11401
mullins.mark@brevardschools.org

A Look Ahead
A strategic plan is used to identify top priorities and create actionable objec-
tives to meet those priorities.  With that in mind, we will use this plan to:

• Focus on the areas identified to serve every student with excellence  
as the standard.  Our students are our community’s most important  
resource, and we will invest in every young mind to help them reach 
their full potential.

• Continually measure our progress throughout the year and be agile in 
making any needed changes to ensure we are serving every child in our 
school system with the very best Brevard Public Schools has to offer.

• Maintain the public trust by operating with transparency and upholding 
integrity with our decisions and actions. 

The support of our community is vital to the success of Brevard Public 
schools. We openly invite you to join us in executing this plan. Every year, 
we will review feedback from school visits and community input to revise 
the strategic priorities to ensure our plan is a “living-breathing” document 
that will drive us to excellence in a relevant way to meet student and 
staff needs. The complete strategic plan, including strategies and metrics, 
is available by visiting us online at www.brevardschools.org and clicking 
“About Us.”

To learn more about how you can support public education,  
please contact the Division of Government and Community Relations  
at (321) 633-1000 ext. 11796.

2700 Judge Fran  
Jamieson Way  
Viera, FL 32940   
(321) 633-1000   
www.brevardschools.org
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